
BE CONFIDENT BE EMPOWERED LEAD WITH HEART

HUDDLE 
G U I D E  &  P L A N N E R



I 'm the author of  Yes Is  the Answer and the founder
of The Wise Pineapple and Crown Society
Hospital i ty Insider 's  Club.

I 've been in hospital i ty for  over 35 years,  with
humble beginnings l ike most of  you.  My f i rst
posit ion was as a laundry attendant/van dr iver .  

S ince that f i rst  posit ion,  my mission has been to
change the world one YES at a t ime,  and I  hope you
wil l  jo in me in that mission!

Welcome!

The Wise Pineapple Facebook group was created for YOU back in
2015,  My mission was to share positive energy and hotel know-how
from the road as I  crossed the country supporting over 400 hotels
with Marriott International .   

Now, as the Chief Fun Officer at The Wise Pineapple,  I  GET to serve
all  brands,  al l  companies,  and al l  leaders!

How lucky am I? Thank you for being a Wise Pineapple!

 

ABOUT ME

I  help hospital ity leaders who are stressed, t ime-starved, and unsure
where to begin to f ind their passion,  direction,  and drive 
Sweet Results  with motivation,  strategies,  and fun accountabil ity .

Your Wise Pineapple  posts inspired me to build this guide to help you
create a legendary culture and get the BEST results you've ever had!   

Christine Trippi

THE WISE PINEAPPLE 
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FIVE BENEFITS OF HUDDLE
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Each day as you coach your team you put a l i t t le bit  of  you everywhere in the
hotel .  This leads to Confident  and Empowered  associates who Lead from the
Heart .  Watch your guest survey scores cl imb!

1 .  I T  H E L P S  Y O U  T O  B E  E V E R Y W H E R E

I t 's  not money,  benefits ,  or  the commute.  

The number one reason associates leave a job is  they do not feel  recognized
and valued for al l  they do.  

Huddle is  the best and most consistent arena to recognize and appreciate your
team. The best part ,  i t 's  not only YOU. The whole team gets to contr ibute;
valuing each other and becoming a family .  Learn more about how and the next
three reasons people leave a job in the Coaching from the Heart  Masterclass.

2 .  I T  W I L L  S A V E  Y O U  T H O U S A N D S  I N  A S S O C I A T E  R E T E N T I O N

When you begin your workday with motivat ion,  mindset,  and energy that 's  how
the shift  wi l l  go.  Energy is  contagious,  your associates and guests wil l  feel  i t .
"How you view it  is  how you do i t ! "

3 .  E N E R G Y  I S  E V E R Y T H I N G

The 1st  thing that tears down a team culture is  lack of  communicat ion and
connection.  Over the last  two years this has been a top concern with reduced
staff ing and our industry 's  challenges.  

When communicat ion is  low assumption gets high and we begin to create the
narrat ives in our head.  "They don't  appreciate me."  "They don't  care about their
job. "  YES,  OR YES? 

Huddle ensures you are connecting and communicat ing from the heart  dai ly .  

4 .  C O N N E C T I O N  &  C O M M U N I C A T I O N

5 .  D R I V E  S W E E T  R E S U L T S

I  bel ieve that nothing wil l  dr ive your results more than Huddle—for your
associates,  your guests,  and your stakeholders .  Learn so much more in the
Culture from the Heart  Masterclass.

And there are plenty more!



Once you have established your new Huddle

culture, this Huddle activity will help you Be

Empowered and launch!

Your team will understand the who, what, where,

when, and why that will drive purpose and

engagement.  

1 .  T H E  H U D D L E  P L A N N E R

Use the 1st page of the Huddle Planner to

establish the important details of your

Huddle. This will ensure consistency, set

expectations, and get your team prepared. 

The 2nd page will help you to

brainstorm with your leadership team

which will set you up to Be Empowered

with 16-weeks/80 individual Huddle

topics! 

Be Confident & ready with engaging

content that will build strong leaders!

2 .  R E C H A R G E  Y O U R  H U D D L E  A C T I V I T Y

THREE RESOURCES TO BUILD YOUR HUDDLE
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3 .  A C C E S S  T H E  M A S T E R C L A S S  
R E C O R D I N G  F O R  O N L Y  $ 4 7 !

Get instant access, and dive into so much
more in the Masterclass. I cover the mindset
and ten Pineapple Pro Tip strategies to
create an incredible Huddle culture.  

Bonus #1: I share an engineering strategy
that can change EVERYTHING!

Bonus #2: We will review an additional
Huddle activity, and you will receive the
activity guide and printable connection
cards.

Bonus #3: You'll also receive an editable
Huddle Planner & a few other goodies!

YES, OR YES!

Click Here!

Reduce stress!

Click Here!

http://www.thewisepineapple.com/mchuddle
http://www.thewisepineapple.com/huddleguide
http://www.thewisepineapple.com/mchuddle
http://www.thewiseipineapple.com/mchuddle
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Learn more in the Huddle activity below and the Masterclass

Learn more in the Masterclass

Learn more in the Masterclass

Learn more in the Masterclass



T H E W I S E P I N E A P P L E . C O M  |  G U I D E  P A G E  # 5



T H E W I S E P I N E A P P L E . C O M  |  G U I D E  P A G E  # 6



SCHEDULE A QUICK CHAT 







C o n f e r e n c e  K e y n o t e s ,  T e a m  B u i l d i n g ,  M a s t e r c l a s s  W o r k s h o p ,
C o n s u l t i n g ,  G u e s t  S u r v e y  D e e p  D i v e ,  o r  g e t  y o u r  k e y  t o  t h e  # 1

H o s p i t a l i t y  I n s i d e r ' s  C l u b ,  t h e  C r o w n  S o c i e t y !



M y  # 1  g o a l  i s  t o  h e l p  Y O U  g e t  R E S U L T S !

Would you like more support? 
Schedule a quick chat to see if we would be a 

Sweet fit to work together

WANNA LEARN MORE?

Click Here!

L a s t l y ,  I ' v e  a d d e d  y o u  t o  m y  W i s e  W e d n e s d a y  l i s t !  
W h a t  d o e s  t h a t  m e a n ?  E a c h  W e d n e s d a y ,  y o u  w i l l  r e c e i v e  J u i c y  p i n e a p p l e  t i d b i t s  t o  i n s p i r e  a n d  h e l p  y o u  r e a c h  y o u r
g o a l s .  N o t e :  I f  a n y  o f  t h e  a b o v e  i s  n o t  f o r  y o u ,  y o u  c a n  o p t - o u t  a n y t i m e  b y  c l i c k i n g  t h e  l i n k  a t  t h e  b o t t o m  o f  t h e  e m a i l .

Y O U ' R E  A  W I S E  P I N E A P P L E !

CROWN SOCIETY  

https://calendly.com/christine-twp/30min
http://www.thewisepineapple.com/crown

